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NO LTC 2802012 LETTER TO COMMMLIIC F I CE

TO Mayor Matti Herrera Bower and Members of the City Commission

FROM Kathie G Brooks Interim City Manager

DATE November 2 2012

SUBJECT Financial Impact of the Repeal of MiamiDade CountysRed Light Camera
Ordinance

This Letter to the Commission shall serve to provide the Mayor and City Commission
with information regarding the fiscal impact of the proposed repeal of Section 30422 of
the Code of MiamiDade County which sets forth the policy that pertains to the
implementation or placement of red light cameras within unincorporated areas of Miami
Dade County or on MiamiDade County roads

On November 8 2012 the MiamiDade County Board of County Commissioners will
hold a public hearing and second reading of an ordinance attached which repeals

1 Direction and Authority to implement a red light camera program in MiamiDade
County

2 Sets policy that no red light camera program shall be implemented or maintained
by MiamiDade County in the Unincorporated Area and

3 Sets policy that no red light camera program shall be implemented on County
Roads

Item number three the repeal of the authorization for municipalities to place red light
cameras on County Roads will have an impact on the City of Miami Beach The
Administration is in contact with the MiamiDade League of Cities which is working on
this issue to limit andor eliminate the negative impact on municipalities

The City of Miami Beachs Red Light Camera Photo System the Program utilizes ten

10 red light cameras within the general camera system group A review of the

legislation that proposes to repeal of Section 30422 determined that two of the
Programs intersections are located upon MiamiDade County roads Dade Boulevard
and Washington Avenue and Dade Boulevard and 23 Street

Impact on the Safety Benefits of Miami BeachsRed Light Program

The intended purpose of traffic safety the Program was realized with a decrease in the
number of crashes at the red light camera intersections from Fiscal Year 20092012
through the first three 3 quarters of Fiscal Year 20112012 as further detailed in the
attached July 30 2012 Letter to the Commission

The two intersections that are impacted by this legislation have demonstrated a
reduction in crashes through the first three quarters of this Fiscal Year

Location FY20092010 FY 20102011 FY 20112012

Dade Blvd Washington 3 6 0

Dade Blvd 23 Street 2 0 0



Letter to Commission j
November 2 2012 1

Red Light Camera Program

Fiscal Impact to Miami BeachsRed Light Program

Section 27 of the Citys Agreement with ACS State and Local Solutions Inc imposes a
cost neutral provision which states

27 Cost Neutral Requirement
The parties ACS Inc and City of Miami Beach agree and hereby acknowledge
that this agreement is expected to be cost neutral Accordingly the actual
revenue collected from the civil fees will at least match the cost of vendors fees

Should the revenue collected from the civil fees fall short of cost of the vendors

fees at any time over the term of the agreement vendor will absorb the
difference in cost the City will not pay any additional fees not covered by
actual revenue received The cost neutral determination of this Section 27 shall

be accomplished during the monthly true up of fees and payments for all
cameras installed for more than six 6 months as required in Section 75 hereof
This section does not apply to the revenue collected during the initial six 6
month period of time following the installation date for each individual camera as
stated in Section 75

The Citys program has not generated sufficient revenue that exceeds the monthly cost
for those cameras in the general camera system group In that regard the cost neutral
provision has controlled the financial obligation of the Citys Program and as such the
reduction of the two2cameras will not have a negative impact on the Program

Conclusion

The intended purpose of traffic safety the Program has been realized with a decrease in
the number of crashes at the red light camera intersections and the proposed ordinance
may have a negative impact on safety at the two affected intersections

If you have any questions or comments or need additional information please do not
hesitate to contact me

KGBKC 9tMN0
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MEMORANDUM

Agenda Item No 5A
Public Hearing 11812

TO Honorable Chairman Joe A Martinez DATE October 23 2012

and Members Board of County Commissioners

FROM R A Cuevas Jr SUBJECT Ordinance related to red

County Attorney light cameras repealing Section
30422 of the Code

The accompanying ordinance was prepared and placed on the agenda at the request of Prime
Sponsor ChairmanJoeA Martinez and CoSponsor Commissioner Rebeca Sosa

AN

R A Cuevas Jr
County Attorney i

RACjls
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Memorandum
MIDd4D

Date November 8 2012

To Honorable Chairman Joe A Martinez
and Members Board of Coun C

irmhmissioners
From Carlos A Gimenez

Mayor

Subject Ordinance Related to Red fight ras Repealing Section 30422 of the Code

I

The proposed ordinance related to red light cameras repealing Section 30422 of the Code repeals
the authority to use traffic infraction detectorsred light cameras in the unincorporated area of the
County Because no red light cameras have been installed the implementation of this ordinance will
not have a fiscal impact to the County

Genaro Chip lglesi
Deputy Mayor
Fis1213
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MEMORANDUM
Revised

TO Honorable Chairman Joe A Marthiez DATE Novembbr 8 2012
and Members Board of County Commissioners

FROM R A C evas Jr SUBJECT Agenda Item No 5p
County Attorney

Please note any items checked

3Day Rule for committees applicable if raised

5 weeks required between first reading and public bearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget

Budget required

Statement of fiscal impact required

Ordinance creating a new board requires detailed County Managers
report for public hearing

No committee review

Applicable legislation requires Wore than a majority voteie23s
35s unanimous to approve

Current information regarding funding source index code and available
balance and available capacity if debt is contemplated required



Approved Mayor Agenda Item No 5 A
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ORDINANCE NO

ORDINANCE RELATED TO RED LIGHT CAMERAS j
REPEALING SECTION 30422 OF THE CODE OF MIAMI

DADE COUNTY FLORIDA REPEALING THE AUTHORITY
TO USE TRAFFIC INFRACTION DETECTORSRED LIGHT
CAMERAS IN THE UNINCORPORATED AREA OF MIAMI

DADE COUNTY FLORIDA REPEALING RESOLUTION NO
R75910 REPEALING DIRECTION AND AUTHORITY TO
THE MAYOR OR DESIGNEE TO IMPLEMENT A RED LIGHT

CAMERA PROGRAM IN MIAMIDADE COUNTY SETTING
POLICY THAT NO RED LIGHT CAMERA PROGRAM SHALL

BE IMPLEMENTED OR MAINTAINED BY MIAMIDADE
COUNTY IN THE UNINCORPORATED AREA OR ON

COUNTY ROADS PROVIDING SEVERABILITY
INCLUSION IN THE CODE AND AN EFFECTIVE DATE

WHEREAS on July 8 2010 this Board adopted Resolution No R75910 which set

policy for MiamiDade County authorized the installation of red light cameras and directed the

Mayor or designee to implement a red light camera program in MiamiDade County and

WHEREAS on January 20 2011 this Board adopted Ordinance No 11 01 which

created section 30422 Code of MiamiDade County authorizing the use of red light cameras in

the unincorporated area of MiamiDade County and authorized the Mayor or designee to

implement a red light camera program in the unincorporated area of MiamiDade County

pursuant to the Mark Wandall Traffic Safety Act enacted by the Florida Legislature in 2010

Chapter 201080 Laws of Florida and

WHEREAS no red light camera system has been implemented by MiamiDade County

to date and
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WHEREAS as such not a single notice ofviolation or traffic citation has been issued on
I

behalf of MiamiDade County based on red light cameras and
i

WHEREAS this Board now desires to repeal all authority and direction to implement or

maintain a red light camera program in the unincorporated area of MiamiDade County by

repealing Ordinance No 11 01 and Resolution No R75910

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMIDADE COUNTY FLORIDA

Section I Section 30422 of the Code of MiamiDade County Florida is hereby

deleted in its entirety as follows
1
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Section 2 Resolution No R75910 is hereby repealed

Section 3 It is the policy of this Board that no red light camera program shall be

implemented or maintained by MiamiDade County in the unincorporated area or on County

roads

Section 4 If any section subsection sentence clause or provision of this ordinance

is held invalid the remainder of this ordinance shall not be affected by such invalidity
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Section 5 It is the intention of the Board of County Commissioners and it is hereby

ordained that the provisions of this ordinance including any sunset provision shall become and

be made a part of the Code of MiamiDade County Florida The sections of this ordinance may

be renumbered or relettered to accomplish such intention and the word ordinance may be

changed to section article or other appropriate word

Section 6 This ordinance shall become effective ten 10 days after the date of

enactment unless vetoed by the Mayor and if vetoed shall become effective only upon an

override by this Board

i

PASSED AND ADOPTED

Approved by County Attorney as
to form and legal sufficiency

Prepared by a 0

Jess M McCarty

Prime Sponsor Chairman Joe A Martinez

i
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MIAMIBEACH
OFFICE OF THE CITY MANAGER

NO LTC 1972012 LETTER TO COMMISSION

TO Mayor Mati Herrera Bower and Members of the City Commission M

FROM Kathie G Brooks Interim City Manage

DATE July 36 2012

SUBJECT Crash Data at Red Light Camera Traffic Intersections
r

The purpose of this Letter to the Commission is to provide an update on the Red Light
Camera Photo Enforcement Program and its impact on traffic safety per the request at the
June 6 2012 Committee of the Whole

The program began on April 15 2010 limited to City owned roadways with allten 10
cameras becoming operational by October 2410 Following is a comparison of crash
data at the nine 9 traffic locations With ten 10 Red Light Cameras from 20042011

The table below shows the number of crashes at each red light camera intersection
since the inception of the program by fiscal year The data shows that the number of
crashes at red light camera intersections has gone down since the inception of the

program From Fiscal Year 200912010 to Fiscal Year 201012011 the number of crashes
at these Intersections has gone down from 59 to 49

Data for the first three 3 quarters of Fiscal Year 241112012 October 2011 through
June 2012 reflects a continuation of this downward trend with a total of only 19
crashes In addition It is important to note that the numberof total crashes repeated
citywide has increased from4723 in 2009 to5114 In 2411 an 8 increase

LOCATION Date Oct 20 Od 2010 Oct 2011

Camera Sept 2010 Sept 2011 Year to Date
Operational June 2012

17 ST AND ALTON RD 41510 7 9 is

17 ST AND WASHINGTON 41510 14 11 3

AVE

DADE BLVD AND 4150 3 6 0

WASHINGTON AVE

23 ST AND PINETREE DR 41510 2 0 0

CHASE AVE AND ALTQN RD 41510 6 6 1

4157 AND PRAIRIE AVE 41510 3 3 i

63 ST AND INDIAN CREEK 41510 14 9 2

ABBOTT AVE AND INDIAN 10110 4 2 0

CREEK
71 ST AND INDIAN CREEK 42510 6 3 2

49 19TOTAL 59



Moreover data has been analyzed to determine if there is a trend when most crashes
occur at these intersections Below is a graph that shows the total number of crashes
per month

Total Number of Crashes at
Red Light Camera Intersections
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Crash data shows that in 2009 and 2010 most crashes took place in January and
November and spikes in 2010 and 2011 occurred in Jenne as well as the early part of
the tourist season

ENFORCEMENT DATA

All ten 10 red light cameras have only been operational since Jct6ber 2010 As a result
there is only one 1 full year of data available that reflects the impact of this program

The table below indicates the number of violations issued to date this year

YEAR TO DATE AVG

Unuary 1 2012May 31 2012 ISSUED PER 96

TOTAL VIOLATIONS DAY REJECTED

LOCATIONS REVIEWED ISSUED REJECTED

DADE BLVD WASR5WON AVE 40 34 6 02 5S

17 ST WASHINGTON AVE SE3 971 440 531 289 45

17 ST WASHINGTON AVE E8 359 196 163 129 6

17 ST ALTON RD WS 393 368 25 242 2

23 ST PIAIMEE D Sly 103 i0l 2 O 66 66

CHASE AVE ALTONRDNB 1804 613 1191 403 67

41ST PRAIRIE AVE 134 44 029 2

INDIAN CREEK 63 ST SB 190 186 4 122 51

INDIAN CREEK 71 ST NB 601 293 308 193 18

INDIAN CREEK A880Tr AVE SS 259 Zit 47 239 15

TOTAL 4854 2487 2367 163 43
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As you can note averageviolations issued per day is now 163 In comparison a total of

y F 7522 red ligh camera Viblatians were issued 2010witWan average of294 per camera a

er da In 24117033 violations Were issued with aiiavera a of vidlatiansper dap y 9 p Y
reflected in the table above certain intersections are averaging less than one 1 violation

n per day which has spurred discussions aboutcarries relocations

CONCLtISI3N g

Overall data shows that driver behavior is certainly being modified as the number of
z violations per intersection has declined since the inceptionothe program Last year the

aommission auikiorizedatlie Atlministratian topursuefhe relocation of twa 20eras ln
order to ensure that the relocation was appropriate from a safety perspective the
Administration vendor with three 3 proposed locations based on crash data
anii valiirYie otraffic Which would Wva iIdatedbyAIik66Ccmputer ysterris ACS iris
the Citys vendor for the red light cameras through manual counts at their expense These
countsvirould provide information asto the numberofredlight violations on a givenday in
blocksof timetdisce productivity at peak hoursfor a total of75 hours initial results i

indiaated that the locations proposed by the City were not problematic intersections for red
N liht violations Therefore camera relocationto these interseetionswasnaffecomniendedm

C t 3 3 fig sy

After reviewing additional data and utilizing field experience from the Miami Beach Police
MotorSgiad Unit an addticirial listaf intersections to felocateitwo 2ofthered
light cameras wasprovided toACS and a secondseriesofmanual counts were conducted
1he initial costprovided byACS Mc to relocate the two cameras was priced at 184000 a

94444 per intersection however through negotiationswith ACS Inc tFie Admmstrafion p
was able to reduce the price per camera relocation which to approximately 445006 per
intersection As a result two2 new locations have now been ideriti e and validated
tf r h manual countswhere camera reliication would cost R the City approximately s p
90000 The relocation would move cameras from 4V Prairie Avenue and Dade
Boulevard Washington Avenue to 41 Street Alton Road and43r Street aAitori Road
Northbound a

U ou have an uestions ol6ase feel freetocantacfme

R4M1L1MMG
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